



Temagami Forest Management Corporation

Request for Bids (RFB)

For

The delivery of Forest Management Plan Administration, Implementation and products for the Temagami Forest for the term of April 1, 2026 until March 31, 2029 with the option of a two-year extension.
Please ensure you are responding to the most recent version of the procurement as this document is subject to change.




REQUEST FOR BIDS INSTRUCTIONS 
The RFB consists of three (3) sections:  1) Qualification Envelope; 2) Technical Envelope; and 3) Commercial Envelope. The submission should be submitted electronically in a pdf format. 
The sections titled Qualification, Technical and Commercial, consist of the following sections:

1. 	Qualification Envelope
1.1	Procurement Details
1.2	The Deliverables
1.3	Mandatory Eligibility Requirements
1.4	Evaluation Process
1.5	References
1.x	Additional sections can be added as part of the RFB, if required.  The “Form of Offer” section must always be kept as the last section of the Qualification Envelope.
1.x	Form of Offer

2. 	Technical Envelope
2.1	Bidder Instructions for Technical Envelope 
2.x	Additional sections added for the Rated Criteria of the RFB.

3. 	Commercial Envelope
3.1	Bidder Instructions for Commercial Envelope
3.x	Additional sections added for the Pricing requirements of the RFB.
3.x 	Ontario Harmonized Sales Tax (HST)




Attachments Includes:
1) Part 1 - Definitions;
2) Part 2 - Form of Agreement;
3) Part 3 – The Deliverables; 
4) Part 4 - Terms and Conditions; and 
5) Part 5 – Technical Specifications.
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1 QUALIFICATION ENVELOPE

	1.1 
	Procurement Details


	1.1.1 
	[bookmark: _Hlk11405302]Instructions for Bidders
	• For help, contact TFMC’s administrative email; admin@tfmcforestry.ca. 
[bookmark: _Hlk11412455]• Should you require further assistance, you can reach the administrative phone: 705-622-7844

	1.1.2 
	Submissions
	Email submissions to admin@tfmcforestry.ca.

	1.1.3 
	Attachment to the Request for Bids
	Read the Attachment that form part of the Request for Bids ("RFB") before submitting your Bid:

1) Part 1 - Definitions;
2) Part 2 - Form of Agreement;
3) Part 3 – The Deliverables; 
4) Part 4 - Terms and Conditions; and
[bookmark: _Hlk82605913]5) Part 5 – Technical Specifications.

The attachments to the RFB are included in separate files.
Addenda Attachments:
Any addenda issued for to the RFB will be posted on the TFMC website (temagamiforest.com)


	1.1.4 
	Definitions
	Definitions for capitalized words can be located in Part 1 – Definitions.


	1.1.5 
	Subject of Procurement 

	To assist in the execution of the 2019-2029 FMP for the Temagami Management Unit #898 consistent with the 2024 Forest Management Planning Manual. The period being solicited is from April 1, 2026, until March 31, 2029 with an option of a two- year extension. 

	1.1.6 
	Procuring Entity

	Temagami Forest Management Corporation (TFMC)


	1.1.7 
	Proposed RFB Schedule
	The Proposed RFB Schedule is tentative and may be changed by the Temagami Forest Management Corporation (the “Agency” or “TFMC”) at its sole discretion at any time prior to the RFB Closing Date and Time.

	1.1.8 
	RFB Contact

	Craig Yeates, General Manager
Temagami Forest Management Corporation
(705) 622-7844
admin@tfmcforestry.ca


	1.1.9 
	Method of Communication

	Email

	1.1.10 
	Number of Vendors
	One (1) legal entity


	1.1.11 
	Bidder Eligibility Requirements Included
	Yes


	1.1.12 
	Issue Date of RFB

	December 05, 2025


	1.1.13 
	Bidder’s Deadline for Questions
	January 2, 2026 (17:00 EST).
(See Part 4 - Terms and Conditions, Bid Process Requirements.)


	1.1.14 
	Deadline for Issuing Addenda
	December 31, 2025 (23:59 EST).

(See Part 4 - Terms and Conditions, Communication After Issuance of RFB.)

	1.1.15 
	RFB Closing Date and Time
	January 16, 2026 (23:59 EST).
(See Part 4 - Terms and Conditions, Bid Process Requirements.)

	1.1.16 
	Information Session
	N/A

	1.1.17 
	Site Meeting
	N/A

	1.1.18 
	Bid Security Required
	N/A

	1.1.19 
	Bid Security Submission Address
	N/A

	1.1.20 
	Period for which Bids are irrevocable after RFB Closing Date
	180 days

	1.1.21 
	Execution of Agreement
	Within 30 days of notification of selection.  
(See Part 4 - Terms and Conditions, Execution of Agreement, Notification and Debriefing.)

	1.1.22 
	Anticipated Contract Start Date
	April 1, 2026

	1.1.23 
	Term of Agreement
	Three years / 36 months.



	1.2 
	The Deliverables


	1.2.1 
	The Deliverables 
	For Section 1.2 of the RFB, please refer to Part 3 – The Deliverables.



	1.3 
	Mandatory Eligibility Requirements
[bookmark: Check3]|_| Check box if section not required


	Note to Drafters:
This section is optional, and is not required for all procurements and is seldom applicable.  It only applies if specific mandatory eligibility requirements are required before a Bid can be accepted.  Mandatory eligibility requirement(s) must relate to the Bidders eligibility to Bid only, and are not intended to be rated evaluation criteria.

Response Types to Bidder Questions

Bidder questions in the Qualification Envelope should address mandatory requirements and can only be answered using a Yes/No question type or the provision of acceptable evidence of the requirement.


	1.3.1 
	Mandatory Eligibility Instructions
	A Bidder’s eligibility must be demonstrated before a Bid may be accepted.

If the Bidder has not demonstrated eligibility with a 'Yes' response or evidence to a specific requirement below, the Agency reserves the right to disqualify the Bidder.


	
	Question
	Description
	Response Type

	1.3.2 
	Registered Professional Forester on staff
	Bidder must have a Registered Professional Forester (RPF) undertake or oversee all tasks in producing or carrying out the required Deliverables as set out in Attachment #3 – The Deliverables in accordance with the Ontario Professional Foresters Act, 2000  and the Code of Ethics for Professional Foresters. 
Bidder must submit with the Bid the name and registration number of the Registered Professional Forester(s) who will produce the Deliverables and a copy of his/her stamp with their signature and a signed declaration from such Registered Professional Forester verifying that they are in good standing with the Ontario Professional Forester’s Association (OPFA). 
Bidders that do not demonstrate compliance with this mandatory eligibility requirement will be disqualified and their Bid will not be evaluated further.
	Options List (with response causing Supplier exclusion).

	1.3.3 
	Certified Compliance Inspector on staff
	Bidder must have a Certified Forest Operations Compliance Inspector to undertake certain tasks in producing the required Deliverables as set out in Attachment #3 – The Deliverables.
Bidder must submit with the Bid the name and registration number of the Certified Forest Operations Compliance Inspector(s) (employee or subcontractor of the Bidder) who will be responsible for the compliance monitoring under Deliverable #6 – Forest Compliance on Silviculture Monitoring, Attachment #3 the Deliverables and a signed declaration from such Certified Forest Operations Compliance Inspector verifying that they are in good standing.
Bidders that do not demonstrate compliance with this mandatory eligibility requirement will be disqualified and their Bid will not be evaluated further.
	Options List (with response causing Supplier exclusion).


	1.4 
	Evaluation Process

	Note to Drafters:
There are three (3) stages in the evaluation process:
· Stage 1 – Evaluation of Qualification Response and Mandatory Requirements;
· Stage 2 – Technical Response Evaluation (Rated Criteria);
· Stage 3 – Commercial Response Evaluation (pricing).


	1.4.1 
	Stage 1 – References and Mandatory Information
	 This stage will consist of references and other mandatory information such as business name and registration number, Proof of Insurance, Occupational Health and Safety Declaration, etc. 

	1.4.2
	Stage 2 -Technical Response Evaluation

	This stage will consist of scoring each Bid on the basis of the Technical Response, contained in Section 2 of the RFB, to determine the total score for this Stage 2.


	1.4.3 
	Stage 2 - Minimum Threshold Score for Rated Criteria

	Bids must receive a minimum score of 170 Points (71%) or greater out of the 240 Total available Points at the conclusion of Stage 2 to be deemed qualified to proceed to Stage 3 of the evaluation.
Bids that do not meet the minimum threshold score will not be evaluated further.

	1.4.4 
	Stage 3 - Commercial Response Evaluation
	In this stage the Commercial Response, contained in Section 4 of the RFB, will be evaluated using the relative formula set out below, using the Total Price submitted in the Commercial Envelope to determine the total pricing score. (200 points)
Each eligible Bidder will receive a percentage of the total possible Points allocated to price by dividing the lowest Bid price by the Bidder’s Bid price.
(Lowest Bid price) ÷ (Bidder's Bid price) × Total available Points = Pricing Score for the Bid
For example, if the lowest Bid price is $120.00, that Bidder receives 100% of the possible Points (120/120 = 100%), a Bidder who bids $150.00 receives 80% of the possible Points (120/150 = 80%) and a Bidder who bids $240.00 receives 50% of the possible Points (120/240 = 50%).

	1.4.5 

	Cumulative Score and Selection of Highest Scoring Bidder
	Once the Commercial Response is evaluated, all scores from the previous stages will be added and, subject to security screening (if required), satisfactory reference checks (if conducted) and the express and implied rights of the Agency, the Bidder with the  highest scoring, compliant Bid will be selected to enter into the Agreement attached to this RFB (as Part #2). In accordance with the process described at s. 1.6.31, the Bidder must provide its Tax Compliance Verification number to the Agency so that the Agency can confirm with the Ministry of Finance that Bidder’s Ontario tax obligations, if any, are in good standing at the time of signing the Agreement.

	1.4.6 [bookmark: _Hlk68872713]
	Allocation of Points for Stage 2 (Technical Response), Stage 3 (Commercial Response) Evaluations 

	The following is an overview of the categories and weighting for the evaluation:
• Stage 2 - Technical Response Evaluation
Section 2.2 - Proposed Approach (110 Points):
1) Objective 1: Deliver Forest Management Products and Services such as (60 Points):
i. Maintain and update the current Forest Management Plan including all required amendments, Annual Reporting and Administration; (10 points)
ii. Annual Work Schedule Preparation (10 points)
iii. Annual Work Schedule Implementation; (10 points)
iv. Silviculture Program Delivery; (10 points)
v. Annual Reports; (10 points)
vi. Forest Silviculture Compliance Monitoring; (10 points)

2) Objective 2: Provide Indigenous & Local Communities Opportunities through (30 Points):
i. Business Opportunities; (10 points)
ii. Labour; (10 points)
iii. Training Opportunities; (10 points)  

3) Objective 3: Support TFMC with economic development opportunities and the marketing and sale of wood through: (20 points):
i. Facilitation of Business Opportunities and new market development; (10 points)
ii.  Labour; (10 points)


Section 2.3 - Capabilities (130 Points):
1) Detailed Description of Bidder and their experience (20 Points);
3) Roles and Responsibilities (20 Points);
4) Knowledge, Skills and Expertise (20 Points);
5) Work Plan (30 Points);
6) Occupational Health and Safety Requirements (20 Points).
7)  Detailed examples of how bidder has gone above and beyond normal operational requirements, demonstrating impactful thought leadership to an organization. (20 points).

	1.4.7 
	Allocation of Points for Stage 2 (Technical Response) and Stage 3 (Commercial Response) Evaluations (cont’d from above)
	• Minimum Threshold Score for Rated Criteria (Stage 2)
Bids must receive a minimum score of 170 Points (71%) or greater out of the 240 Total available Points at the conclusion of Stage 2 to be deemed qualified to proceed to Stage 3 of the evaluation.
Bids that do not meet the minimum threshold score will not be evaluated further.
• Stage 3 - Commercial Response Evaluation
Section 3.x - Pricing (200 Points):
• Total available Points for Stages 2 and 3 = 440 Points

	1.4.8 

	Process to Sign the Agreement
	Bidder(s) asked to sign the Agreement following the evaluation process will be sent a selection letter along with copies of the Agreement to sign and return within the time limit provided.  Other documentation that may be requested at that time includes:
• proof of insurance as outlined in the Agreement (Attachment #2);
• proof of W.S.I.B. coverage as outlined in the Agreement (Attachment #2);
• proof of security clearance as outlined in the Agreement (Attachment #2) if required;
• proof of tax compliance as outlined in the Form of Offer; and
• other documents as required in the selection letter.



	1.5 
	References


	1.5.3 

	Bidder Instructions
	Each Bidder is requested to provide three (3) references from clients who have obtained similar goods and/or services in the last three (3) years as those requested in this RFB.  The Agency reserves the right to consider the provision of references to be a minor formality and to waive or vary that requirement at its sole discretion.


	
	Question
	Description
	Response Type

	1.5.4 
	Reference #1
	Company Name and Address.
	Text

	1.5.5 
	Reference #1
	Contact Name, Telephone Number and E-mail.

	Text

	1.5.6 
	Reference #1
	Date Work Undertaken.

	Text

	1.5.7 
	Reference #1
	Nature of Assignment.
	Text

	1.5.8 
	Reference #2
	Company Name and Address.

	Text

	1.5.9 
	Reference #2
	Contact Name, Telephone Number and E-mail.

	Text

	1.5.10 
	Reference #2
	Date Work Undertaken.

	Text

	1.5.11 
	Reference #2
	Nature of Assignment.

	Text

	1.5.12 
	Reference #3
	Company Name and Address.

	Text

	1.5.13 
	Reference #3
	Contact Name, Telephone Number and E-mail.

	Text

	1.5.14 
	Reference #3
	Date Work Undertaken.

	Text

	1.5.15 
	Reference #3
	Nature of Assignment.
	Text




	1.6 
	Form of Offer

	1.6.1 

	Bidder Instructions 
	Other than inserting the information requested, a Bidder may not make any changes to or qualify the Form of Offer in its Bid.  A Bid that includes conditions, options, variations or contingent statements that are contrary to or inconsistent with the terms set out in the RFB may be disqualified.  Bids containing any change may, subject to the express and implied rights of the Agency, be disqualified. If a Bid is not disqualified despite such changes or qualifications, the provisions of the Form of Offer, as set out in this RFB, will prevail over any such changes or qualifications in or to the Form of Offer provided in the Bid.

	1.6.2 
	Form of Offer
	Temagami Forest Management Corporation:

	
	Question
	Description
	Response Type

	1.6.3 
	Bidder Information
	Enter the full legal name of the Bidder.

	Text

	1.6.4 
	Bidder Information
	Enter any other registered business name under which the Bidder carries on business. 

	Text

	1.6.5 
	Bidder Information
	Enter the jurisdiction under which the Bidder is incorporated or formed.

	Text

	1.6.6 
	Bidder Information
	Enter the name, title, address, telephone, facsimile number and e-mail address of the contact person for the Bidder.

	Text

	1.6.7 
	Bidder Information
	Enter the name, title, address, telephone, facsimile number and e-mail address of the contact person for the company security officer for the Bidder.

	Text

	1.6.8 
	Bidder Information
	Indicate whether the Bidder is an Individual, a Sole Proprietorship, a Corporation, a General Partnership, a Limited Partnership or a Limited Liability Partnership.

Please select one of the six (6) options listed.

	Options List

	1.6.9 
	Offer
	The Bidder has carefully examined the RFB documents and has a clear and comprehensive knowledge of the Deliverables required under the RFB. By submitting the Bid in accordance with the instructions provided at Section 1.6.41 of this Form of Offer, the Bidder agrees and consents to the terms, conditions and provisions of the RFB, including the Form of Agreement, and offers to provide the Deliverables in accordance with the rates set out in the Commercial Response (pricing).


	1.6.10 
	Commercial Response
	The Bidder has completed the Commercial Envelope (pricing) as part of the Bid or submits the attached form (if any) in the Commercial Response, in accordance with the instructions in the RFB and in the Commercial Envelope.


	1.6.11 
	Mandatory Requirements
	The Bidder has submitted, as part of the Bid, all mandatory requirements as set out in the RFB.

	1.6.12 
	Addenda 
	The Bidder has read and accepted all addenda issued by the Agency to date.  The Bidder acknowledges that the onus remains on the Bidder to make any necessary amendments to its Bid, based on the addenda.


	1.6.13 
	Bid Irrevocable
	The Bidder agrees that its Bid shall be irrevocable for the period of days set out in Section 1.1 - Procurement Details following the RFB Closing Date.


	
	Question
	Description
	Response Type

	1.6.14 
	Conflict of Interest
	Prior to completing this portion of the Form of Offer, Bidders should refer to the definition of Conflict of Interest set out in Part 2 - Form of Agreement of the RFB, both definition part (a) and part (b). 

By Selecting "Not Applicable", the Bidder will be deemed to declare that it has no foreseeable Conflict of Interest (in either definition part (a) or part (b)) in performing the contractual obligations contemplated in the RFB.  Please make the appropriate selection.

1) The Bidder declares that it has no foreseeable Conflict of Interest in either definition Part (a) or Part (b):

2) Part (a) of definition in the Form of Agreement: 
“Part (a):  The Bidder declares that there is an actual or potential unfair advantage relating to the preparation and submission of its Bid.”

3) Part (b) of definition in the Form of Agreement: 
“Part (b):  The Bidder foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the RFB.”

4) Part (a) and Part (b) of definition in the Form of Agreement:
“The Bidder declares an actual or potential Conflict of Interest in both Part (a) and Part (b)."

If the Bidder declares an actual or potential Conflict of Interest by selecting either; 
"Part (a)" or "Part (b)" or both, the Bidder must describe it in the next section below (Conflict of Interest - Additional Information).

	Options List – “Yes/ No”

	1.6.15 
	Conflict of Interest - Additional Information

	Bidder to describe Conflict of Interest, if applicable.
	Text

	1.6.16 
	Conflict of Interest - Previous OPS Employee(s)
	In addition to the preceding declarations, the Bidder must indicate if any individuals, as employees, advisors, or in any other capacity (a) participated in the preparation of our Bid; and (b) were employees of the Ontario Public Service ("OPS") and have ceased that employment prior to the RFB Closing Date, by selecting "Yes" or "No".

If "Yes" is indicated, Bidders must complete the following section which relates to potential Conflict of Interest:

The following individuals, as employees, advisors, or in any other capacity (a) participated in the preparation of our Bid; and (b) were employees of the Ontario Public Service ("OPS") and have ceased that employment prior to the RFB Closing Date.

	Yes/No

	1.6.17 
	Conflict of Interest - Name of Previous OPS Employee

	Name of Individual.

	Text

	1.6.18 
	Conflict of Interest - Job Classification of Previous OPS Employee

	Job Classification (of last position within OPS).

	Text

	1.6.19 
	Conflict of Interest - Ministry/Agency of Previous OPS Employee

	Ministry/Agency (where last employed with OPS).

	Text

	1.6.20 
	Conflict of Interest - Last Date of Employment of Previous OPS Employee

	Last Date of Employment with OPS.

	Text

	1.6.21 
	Conflict of Interest - Last Supervisor of Previous OPS Employee

	Name of Last Supervisor with OPS.

	Text

	1.6.22 
	Conflict of Interest - Job Function of Previous OPS Employee

	Brief Description of Individual’s Job Functions (at last position with OPS).

	Text

	1.6.23 
	Conflict of Interest - Nature of Participation in Preparation of Bid of Previous OPS Employee 

	Brief Description of Nature of Individual's Participation in Preparation of Bid.

	Text

	1.6.24 
	Conflict of Interest - Other Previous OPS Employees
	Bidders to provide any additional individual(s) who may have a potential Conflict of Interest.

This information must include the following:
(a) Name of Individual;
(b) Job Classification (of last position within OPS);
(c) Ministry/Agency (where last employed with OPS);
(d) Last Date of Employment with OPS;
(e) Name of Last Supervisor with OPS;
(f) Brief Description of Individual’s Job Functions (at last position with OPS); and
(g) Brief Description of Nature of Individual’s Participation in Preparation of Bid.

(Repeat for each identified individual.)

	Text

	1.6.25 
	Conflict of Interest - Previous OPS Employees
	The Bidder agrees, upon request, to provide the Agency with additional information from each individual identified in the preceding form prescribed by the Agency. The Agency will assess this information and may, at its sole and absolute discretion, conclude that an Unfair Advantage or Conflict of Interest arises and may, in addition to any other remedies available at law or in equity, disqualify the Bid submitted by the Bidder.


	1.6.26 
	Disclosure of Information
	The Bidder hereby agrees that any information provided in this Bid, even if it is identified as being supplied in confidence, may be disclosed where required by law or if required by order of a court or tribunal. The Bidder hereby consents to the disclosure, on a confidential basis, of this Bid by the Agency to the Agency’s advisors retained for the purpose of evaluating or participating in the evaluation of this Bid.


	1.6.27 
	Proof of Insurance
	The Bidder has verified it can, and if selected, it shall obtain insurance coverage in accordance with the Form of Agreement (Part 2 of the RFB). Bidder agrees to provide evidence that sub-contractors have insurance.


	1.6.28 
	Occupational Health and Safety Declaration
	a) The Bidder agrees, to the extent applicable, that it and any proposed subcontractors each have a written occupational health and safety policy and will maintain a program to implement that policy as required by clause 25(2)(j) of the Occupational Health and Safety Act, R.S.O. 1990, c.0.1 (“OHSA”) as amended.

b) With respect to the services being offered in this Bid, the Bidder acknowledges the responsibility to, and shall:

i. fulfil all of the “employer” obligations under OHSA and ensure that all work is carried out in accordance with OHSA and its regulations;
ii. appoint and ensure an adequate number of supervisors are provided for the work and that they all satisfy the definition of “competent” as prescribed in OHSA;
iii. identify any hazards associated with the work, assess the risks and develop appropriate control measures to protect worker safety;
iv. provide information and instruction to all employees to ensure they are informed of the hazards inherent to the work and understand the procedures for minimizing the risk of injury or illness;
v. ensure that workers and supervisors have completed mandatory health and safety awareness training in accordance with O. Reg. 297/13;
vi. notify the Agency of the occurrence of all work-related health and safety incidents and Ministry of Labour investigations or orders; and
vii. ensure appropriate emergency management procedures and response in the event of an accident or fire, including an emergency evacuation plan that accommodates for persons with disabilities (in accordance with section 27 of the Integrated Accessibility Standard Regulation, Accessibility for Ontarians with Disabilities Act, 2005) and shall cause its proposed Subcontractors to acknowledge such responsibility and comply with above requirements.

viii. On operations that are less than 3 months in duration then a safety representative from the workers must be identified.

ix. A monthly inspection of the workplace is required. 

(Note:  Continued in section below.)


	1.6.29 
	Occupational Health and Safety Declaration (cont'd from above)
	c) The Bidder agrees, to the extent applicable, that any and all equipment used in connection with the Deliverables under the Contract is at all times properly and safely maintained by duly qualified personnel and is at all times in good working order.

d) The Bidder agrees, to the extent applicable, to take every precaution reasonable in the circumstances for the protection of worker health and safety, as required by the OHSA and shall cause its proposed Subcontractors to the same.


	
	Question
	Description
	Response Type

	1.6.30 
	Tax Compliance

	TFMC expects all Bidders to meet their Ontario tax obligations on a timely basis.
I\We hereby undertake that (i) the Bidder, if selected for contract award, will be in full compliance with all applicable Ontario tax statutes, whether administered by the Ontario Ministry of Finance or by the Canada Revenue Agency , at the time of entering into the Agreement and that,  in particular, all returns required to be filed will have been filed and all taxes due and payable under those statutes will have been paid or satisfactory arrangements for their payment will have been made or maintained and (ii) the Bidder will take all necessary steps prior to entering into the Agreement in order to be in full compliance with all those statutes at the time of entering into the Agreement.  
Select “Yes” if you agree

Select “No” if you do not agree (May result in your disqualification)
	Yes/No
(With response of No causing Bidder exclusion)


	1.6.31 
	Bidder Instructions for Tax Compliance
	Bidders are advised that if they are selected for contract award, their Ontario tax obligations, if any, must be in good standing at the time of entering into the Agreement. 

The Agency will rescind the notice of selection of a Bidder for contract award whose Ontario tax obligations are not in good standing within the timeframe for satisfying the preconditions of execution set out in the RFB.
Bidders are required to follow the following process in order to determine their tax compliance status. 
The Ministry of Finance has automated the Tax Compliance Verification (TCV) process by creating an online portal (http://www.etax.fin.gov.on.ca/) where you can confirm your tax compliance status online and at any time. 
Getting a TCV Number 
Before you can verify your tax compliance status, your business will need to have a One-key ID (https://www.iaa.gov.on.ca/iaalogin/IAALogin.jsp). Visit One-key Account Registration (https://www.appenrol.one-key.gov.on.ca/UserMgmtWebApp/registration.iaa) to set up an account. 
1. To get your TCV number: Register for E-Services (https://www.etax.fin.gov.on.ca/eServices/eServicesHome/RegisterOneKey?lang=enn)
2. Select e-Services from My Services 
3. Select or Add a business on the e-services page 
4. Select TCV (you will be redirected to Bidder Portal (http://www.etax.fin.gov.on.ca/)
5. In the Bidder Portal (https://www.etax.fin.gov.on.ca), select Request TCV Number on the TCV page
6. Attach the Filing and Balance Confirmation (FBC) Letter (if required) and select Next
7. Select View Summary to review compliance summary
8. Download TCV Certificate (optional)
9. Provide your email to receive alerts about your account status 

Where to go for help? 
Please refer to the frequently asked questions (https://www.doingbusiness.mgs.gov.on.ca/mbs/psb/psb.nsf/English/FAQ-TCTC-Program) for more information.


	
	Question
	Description
	Response Type

	1.6.32 
	Tax Compliance Verification Number
	Please enter your Tax Compliance Verification number (see instructions above in section 1.6.31 for more information).

A Bidder’s TCV number is required by the Agency to confirm with the Ministry of Finance that the Bidder’s Ontario tax obligations, if any, are in good standing. If the Bidder does not provide its TCV number with the Form of Offer, it will have to provide the TCV number prior to signing the Agreement, so the Agency can confirm with the Ministry of Finance the Bidder’s tax compliance status at the time of signing the Agreement.  
By providing the TCV number you are consenting to the Agency releasing the TCV number to the Ministry of Finance for tax compliance verification.
	Text

	1.6.33 
	Business Number
	The Business Number is a business identifier for the Canadian Revenue Agency (CRA).  It is a nine (9) digit number. It can be found as the first nine digits of your Harmonized Sales Tax (HST) number.
Please enter the Bidder's Business Number.
	Text

	1.6.34 
	Execution of Agreement
	The Bidder understands and agrees that in the event that its Bid is selected by the Agency, in whole or in part, the Bidder agrees to finalize and execute the Agreement in the form set out in the Form of Agreement (Part 2), in accordance with the terms of the RFB.

	
	Question
	Description
	Response Type

	1.6.35 
	Authorized Signing Representative
	Enter the Name of the Authorized Signing Representative.

	Text

	1.6.36 
	Title of Authorized Signing Representative
	Enter the Title of the Authorized Signing Representative.

	Text

	1.6.37 
	E-mail Address and Telephone Number of Authorized Signing Representative
	Enter e-mail address and telephone number of the Authorized Signing Representative.
	Text

	1.6.38 
	Submission of Bid and Authority to Bind
	I, the individual indicated above, acknowledge and confirm that (a) I have authority to bind the Bidder, (b) I am submitting this Bid on behalf of the Bidder; (c) the Bidder has read, understood, agrees and consents to be bound by the terms, conditions and provisions of the RFB, including the Form of Agreement, and (d) the Bidder offers to provide the Deliverables for the Rates set out in the Commercial Response in its Bid.

“I have read and accept the contents of this section.”
	Yes (only response accepted).

	1.6.39 
	Instructions for Submitting Bid
	Bidders shall complete and save responses to all of the required sections of the RFB. Bidders must click “SUBMIT RESPONSE” and confirm this action by clicking "OK" to submit their Bid to the Agency; otherwise, the Agency will not receive the Bid.

Any Bids (or sections of a Bid) submitted through the OTP online messaging function will not be accepted.




2 TECHNICAL ENVELOPE (Total Max Score = 240)
	2.1 
	Bidder Instructions for Technical Envelope


	2.1.1 
	Bidder Instructions
	Bidders must read all information in the Technical Envelope and its related attachments (if any) before submitting their Bid submissions.


	2.1.2 
	Text Response Restrictions and File Size Restrictions (when Uploading Attachments)

	Plain text responses for ‘text questions’ (Rated Criteria) allow up to 2000 characters (including spaces and punctuation) to be entered for each text response.

Please note that only ONE (1) file can be uploaded for each attachment question (Rated Criteria).  If your file is large or you have multiple files to attach, you can compress the data into a single compressed ZIP file.

Attachment File Names:
Use company name or company initials to keep attachment files to the Bid unique.  Keep file name length manageable.  Use of special characters (such as @!$%#&*+=<>?/) in the attachment file name should be avoided.


	2.1.3 
	Stage 2 - Minimum Threshold Score for Rated Criteria

	Bids must receive a minimum score of 170 Points (71%) or greater out of the 240 Total available Points at the conclusion of Stage 2 to be deemed qualified to proceed to Stage 3 of the evaluation.
Bids that do not meet the minimum threshold score will not be evaluated further.



	2.2 
	Proposed Approach (Stage 1):  110 Points


	#
	Question Title
	Description
	Response Type


	2.2.1 
	Bidder Instructions 

	Provide details about your proposed approach to provide the goods or services listed in Part 3 - The Deliverables.
Please detail your proposed approach in delivering each of the Objectives identified in the sections below (and as described in the Deliverables of the RFB).
	

	2.2.2 
	Objective 1 (60 Points)

Delivering Forest Management products and services  

	The Bidder is requested to provide a detailed description of the approach that it proposes to undertake to provide each of the specific Deliverables set out below which are more fully described in Attachment #3 – The Deliverables. 

Objective 1:  Deliver Forest Management Products and Services such as:
i) Maintain and update the current Forest Management Plan including all required amendments and Administration (10 Points)
ii) Annual Work Schedule Preparation and Implementation (10 Points)
iii) Silviculture Program Delivery (10 Points)
iv) Annual Reports (10 Points)
v) Independent Forest Audit – 2021 Action Plan Items (10 Points)
vi) Silviculture Compliance Monitoring (10 Points)
10 Points – meets the requirements and provides additional value in the provision of the Deliverables;
8 Points – Meets the requirements with all components/elements addressed; 
6 Points –meets most of the requirements but not all components/ elements addressed 
4 Points - Meets some of the requirements but most components/elements not addressed 
2 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements

	• Attachment;


	2.2.3 
	Objective 2 (30 Points)
Indigenous Opportunities 
	The Bidder should provide a detailed description of the approach that it proposes to undertake to provide each of the specific Deliverables set out below which are more fully described in Attachment #3 – The Deliverables. 

Objective 2: Providing benefits to Indigenous Communities through:
i. [bookmark: _Hlk23253128]Business Opportunities; (10 Points)
a. Identify what opportunities (will be offered to Indigenous Businesses) 
b. Identify any engagement (meetings or correspondence) with the Indigenous Community(ies) regarding Indigenous Initiatives 
ii.  Labour; (10 Points)
a. Demonstrate what labour positions will be available for Indigenous Persons 
b. Demonstrate what other support positions will be available for local Indigenous Persons 
c. Identify any engagement (meetings or correspondence) with the Indigenous Community(ies) regarding employment opportunities for Indigenous Persons
iii. Training Opportunities; (10 Points)
a. Demonstrate what certifiable course/training will be provided to Indigenous Persons 
b. Demonstrate what job shadowing (assisting) opportunities will be provided to Indigenous Persons 
c. Demonstrate what other training opportunities will be provided to Indigenous Persons

10 Points – meets the requirements and provides additional value in the provision of the Deliverables;
8 Points – Meets the requirements with all components/elements addressed; 
6 Points –meets most of the requirements but not all components/ elements addressed 
4 Points - Meets some of the requirements but most components/elements not addressed 
2 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements
	• Attachment;

	2.2.4 
	Objective 3 (20 points) 
Local Communities
	Objective 3: Providing community economic development through:
i)  Business Opportunities; (10 Points)
0. Identify what opportunities will be offered to Local Businesses outside of Indigenous Communities 
0. Identify any engagement (meetings or correspondence) with the Local Community(ies) regarding available contracts 
0. Quantify what services or goods would be purchased in the local communities.
0. Describe any community outreach or support to community events or activities
0. Detail any investments made into the community such as office space or workshop.
ii)   Labour; (10 Points)
0. Demonstrate what labour positions will be available for Local communities outside of Indigenous Persons 
0. Demonstrate what other support positions will be available for local persons outside of Indigenous Persons 
0. Identify any engagement (meetings or correspondence) with the Local Community(ies) regarding employment opportunities outside of Indigenous Persons
0. Describe any training opportunities that would be supported or provided. 


Explanation of Scoring for 10 Points for (i).
10 Points – meets the requirements and provides additional value in the provision of the Deliverables;
8 Points – Meets the requirements with all components/elements addressed; 
6 Points –meets most of the requirements but not all components/ elements addressed 
4 Points - Meets some of the requirements but most components/elements not addressed 
2 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements

Explanation of Scoring for 10 Points for (ii).
10 Points – training of a local person into a position
8 Points – local hiring of a qualified person
6 Points – Aggressive advertising or recruitment effort for local people
4 Points – Passive attempt to recruit local labour
2 Points - Contacting people or a training agency for development of local talent
0 Points – No outreach
	



	2.3 
	Capabilities (Stage 2):  130 Points


	#
	Question Title
	Description
	Question Type


	2.3.1 
	Bidder Instructions

	Provide details about your capability (experience and/or qualifications) to provide the goods or services listed in Part 3 - The Deliverables.
	

	2.3.2 
	Detailed description of the Bidder (10 Points)

	The Bidder should provide a detailed description of the number of years and type of experience it has providing services similar to the Deliverables (10 Points)
No experience directly relating to Deliverables (0 Points)
Less than one year of experience directly relating to Deliverables (2 Points)
1-2 years experience directly relating to Deliverables (6 Points)

 3-4 years experience directly relating to Deliverables (8 Points)
More than four years experience directly relating to the Deliverables (10 Points)
	• Attachment;


	2.3.3 
	Detailed Description of Bidder’s experience (30 Points)
	The Bidder should provide a detailed description of three (3) projects it has undertaken in the last five (5) years providing details of the scale and experience with project management which are relevant to the Deliverables. 
Each project will be scored out of 10 Points. Explanation of Scoring for 10 points.
10 Points – meets the requirements and provides additional value in the provision of the Deliverables;
8 Points – Meets the requirements with all components/elements addressed; 
6 Points –meets most of the requirements but not all components/ elements addressed 
4 Points - Meets some of the requirements but most components/elements not addressed 
2 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements
	• Attachment;


	2.3.4 
	Roles and Responsibilities (20 Points)


	The Bidder should detail the roles and responsibilities of its agents, employees and sub-contractors who will be involved in providing the Deliverables, together with the identity of those who will be performing those roles and their relevant respective expertise.
20 Points – Meets the requirements and provides additional value in the provision of the Deliverables;
16 Points – Meets the requirements with all components/elements addressed; 
12 Points – Meets most of the requirements but not all components/ elements addressed 
8 Points - Meets some of the requirements but most components/elements not addressed 
4 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements

	• Attachment;


	2.3.5
	Knowledge, Skills and Expertise (20 Points)
	v
	• Attachment

	2.3.6
	Work Plan (30 Points)

	The Bidder should provide a work plan which describes how the Bidder will provide the Deliverables within the schedule and milestones set out in Attachment #3 – The Deliverables and which incorporates an organizational chart indicating how the Bidder intends to structure its working relationship with the TFMC.
30 Points – meets the requirements and provides additional value in the provision of the Deliverables;
24 Points – Meets the requirements with all components/elements addressed; 
18 Points – Meets most of the requirements but not all components/ elements addressed 
12 Points - Meets some of the requirements but most components/elements not addressed 
6 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements
	• Attachment

	2.3.7
	Occupational Health and Safety Requirements (20 Points)

	The Bidder should provide a detailed description of how the Bidder will meet the Occupational Health and Safety Standards set out in Attachment #3 – The Deliverables of the RFB.  In addition, include a copy of the Bidder's occupational health and safety plan outlining any hazards associated with the performance of the Deliverables and how the Bidder will manage those hazards to perform the work safely.
20 Points – meets the requirements and provides additional value in the provision of the Deliverables;
16 Points – Meets the requirements with all components/elements addressed; 
12 Points –meets most of the requirements but not all components/ elements addressed 
8 Points - Meets some of the requirements but most components/elements not addressed 
4 Points – Unclear as to how the requirements will be met 
0 Points – Does not address any of the requirements
	• Attachment
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3 COMMERCIAL ENVELOPE

	3.1 
	Bidder Instructions for Commercial Envelope


	3.1.1 
	Points allocated for Pricing
	Stage 4 - Commercial Response Evaluation:  200 Points.

	3.1.2 
	Bidder Instructions
	Bidders must read all information in the Commercial Envelope and its related attachments (if any) before submitting their Bid submissions.


	3.1.3 
	Bidder Instructions 
	Pricing shall be provided in Canadian Funds, inclusive of all applicable duties and taxes, except Harmonized Sales Tax (HST), which is to be itemized separately. 


	3.1.4 
	Bidder Instructions 
	Pricing quoted by the Bidder shall be all inclusive and shall include all labour and materials, travel and carriage costs, insurance costs and all other overhead including but not limited to any fees or other charges required by law. 

Harmonized Sales Tax (HST) shall be itemized separately.


	3.1.5 
	Bidder Instructions 
	A Bid that includes conditional, optional, contingent or variable rates that are not expressly requested in the Commercial Envelope may be disqualified. 


	3.1.6 
	Bidder Instructions 
	No other fees or charges will be paid for the Deliverables other than those set out in the Commercial Envelope. 


	3.1.7 
	Bidder Instructions 
	Where no price applies, state “0.01”.


	3.1.8 
	Bidder Instructions 

	For Non-Canadian Bidders contact Canada Revenue Agency at 1-866-453-0452 in regards to applicable Canadian taxes (such as the Ontario Harmonized Sales Tax) and potential withholding tax or at the following website:  Canada Revenue Agency (http://www.cra-arc.gc.ca/cntct/gsthstnnrs/menu-eng.html). 




[Provide a copy in MS Excel format or the text of your Pricing requirement(s) in the table(s) below.  Pricing requirement(s) must align with the Deliverables of the RFB.] 

3.2 Pricing Form
	
	3.2 PRICING FORM – ATTACHMENT

	
	Services for Forest Silviculture Compliance Monitoring and Forest Operations and Management Unit Administration for the Temagami Management Unit

	Tender_0028
	
	BIDDER NAME___________________________________________________

	A
	Forest Silviculture Compliance Monitoring

	Item No.
	Temagami Management Unit (MU #898) Forest Management Operations Deliverables
	Unit 
	Cost per Unit
	Estimated # of Units per year (for evaluation purposes only)
	Evaluation Price 
 in Year 1
April 1, 2026 - March 31, 2027
	Evaluation Price in Year 2
April 1, 2027 - March 31, 2028
	Evaluation Price in Year 3
April 1, 2028 - March 31, 2029
	Evaluation Price Per Deliverable 
(Full 3-year Cost)

	A.1
	Deliverable #6
Forest Compliance on Silviculture
	Lump sum 
	 $0.00
	5
	$0.00
	$0.00
	$0.00
	$0.00

	
	Sub Total A (Exclusive of HST)
	$0.00
	$0.00
	$0.00
	$0.00






	B
	Forest Operations and Management Unit Administration – Lump Sum Pricing

	Item No.
	Temagami Management Unit (MU #898) Forest Management Operations Deliverables
	Lump Sum Pricing
	Price per Deliverable per year
	Evaluation Price 
 in Year 1
April 1, 2026 - March 31, 2027
	Evaluation Price in Year 2
April 1, 2027 - March 31, 2028
	Evaluation Price in Year 3
April 1, 2028 - March 31, 2029
	Evaluation Price Per Deliverable 
(Full 3-year Cost)

	B.1
	Deliverable #2a
Annual Work Schedule Preparation  
	Lump Sum
	  -
	$0.00
	$0.00
	$0.00
	$0.00

	B.2
	Deliverable #2b
Annual Work Schedule Implementation 
	Lump Sum
	  -
	$0.00
	$0.00
	$0.00
	$0.00

	B.3
	Deliverable #3
Prepare and Submit Annual Reports
	Lump Sum
	  -
	$0.00
	$0.00
	$0.00
	$0.00

	B.4
	Deliverable #4
Independent Forest Audit Prepare and Submit Reports. Support next audit
	Lump Sum
	-
	
	
	
	

	B.5
	Deliverable #5
Silviculture Program – Full Delivery with Yearly Approval from Board.
Inclusive of but not limited to; tree marking prescription, tree marking, monthly written status updates (SITREPS), site visits required within 2 years of planting (survival assessment and confirmation that renewal achieved prescribed forest  outcomes), seed bank management to include sale of old stock, provision of adequate seed stock, viability tests for seed stock older than 5 years,
	Lump Sum
	  -
	$0.00
	$0.00
	$0.00
	$0.00

	B.6
	Deliverable #8
GIS to Support Deliverables
	Lump Sum
	  -
	$0.00
	$0.00
	$0.00
	$0.00

	
	Sub Total B (Exclusive of HST)
	$0.00
	$0.00
	$0.00
	$0.00



	[bookmark: _Hlk83278360]C
	Forest Operations and Management Unit Administration – Pricing Lump Sum and / or Hourly (does not include special projects)

	Item No.
	Temagami Forest (MU #898) Forest Management Operations Deliverables
	Unit 
	Cost per Unit
	Estimated # of Units per year (for evaluation purposes only)
	Evaluation Price 
 in Year 1
April 1, 2026 - March 31, 2027
	Evaluation Price in Year 2
April 1, 2027 - March 31, 2028
	Evaluation Price in Year 3
April 1, 2028 - March 31, 2029
	Evaluation Price Per Deliverable 
(Full 3-year Cost)

	C.1
	Deliverable #1
FMP Maintenance & Updating - Amendments
	Lump Sum, inclusive of 5 amendments per operator
	 $0.00
	25
	$0.00
	$0.00
	$0.00
	$0.00

	C.1.1
	Deliverable #1 A
FMP Maintenance & Updating, more than 5 per Operator is billable to the Operator
	Per Hour
	$0.00
	50


	$0.00
	$0.00
	$0.00
	$0.00

	C.2
	Deliverable #4 Support for Independent Forest Audit (2031)
	Lump Sum
	
	$0.00

	$0.00
	$0.00
	$0.00
	

	C.3
	Deliverable #7 & #9
Assist GM with Forest Operations and Management Unit Administration
Other Related Services
Provision of landing page and operator Website portal, redesign and support for website landing page, TFMC employee to provide updates to landing page (agency related docs, news items, job postings, economic development information) training to be provided to TFMC employee to ensure TFMC can update website (non-operator portal related)
	Lump Sum
	 $0.00
	50
	$0.00
	$0.00
	$0.00
	$0.00

	
	Sub Total C (Exclusive of HST)
	$0.00
	$0.00
	$0.00
	$0.00

	
	
	
	
	
	

	C
	Forest Operations and Management Unit Administration – Pricing Lump Sum and / or Hourly (does not include special projects)

	Item No.
	Temagami Forest (MU #898) Forest Management Operations Deliverables
	Unit 
	Cost per Unit
	Estimated # of Units per year (for evaluation purposes only)
	Evaluation Price 
 in Year 1
April 1, 2026 - March 31, 2027
	Evaluation Price in Year 2
April 1, 2027 - March 31, 2028
	Evaluation Price in Year 3
April 1, 2028 - March 31, 2029
	Evaluation Price Per Deliverable 
(Full 3-year Cost)

	C.1
	Deliverable #1
FMP Maintenance & Updating - Amendments
	Lump Sum, inclusive of 5 amendments per operator
	 $0.00
	25
	$0.00
	$0.00
	$0.00
	$0.00

	C. 1.1
	FMP Maintenance & Updating - Amendments
	Billable per amendment
	$0.00

	50

	$0.00

	$0.00

	$0.00

	$0.00




	D
	Special Projects (Quoting Rates Only, no special projects identified at this time)

	Item No.
	Temagami Forest Management Corporation (MU #898) Special Projects
	Unit 
	Cost per Unit
	Estimated # of Units per year (for evaluation purposes only)
	Evaluation Price 
 in Year 1
April 1, 2026 - March 31, 2027
	Evaluation Price in Year 2
April 1, 2027 - March 31, 2028
	Evaluation Price in Year 3
April 1, 2028 - March 31, 2029
	Evaluation Price Per Deliverable 
(Full 3-year Cost)

	D. 1
	Deliverable SP
Special Projects as Requested
	Billable 
	 $0.00
	
	$0.00
	$0.00
	$0.00
	$0.00

	
	
	
	
	
	
	
	
	



	Total Evaluation Price (Sum of Sub Totals A+B+C) (Exclusive of HST)
	$0.00
	$0.00
	$0.00
	$0.00




	3.3 Ontario Harmonized Sales Tax (HST) [Add/delete sub-sections as required.]

	
	Reference
	Description
	Total HST

	3.3.1 
	Section 3.2
	*Applicable Harmonized Sales Tax (HST) on Total Cost (Section 3.2).

	


	Total HST (optional section)
	$





TEMPLATE ATTACHMENTS

Note to Drafters:
The following are the five (5) attachments to the RFB document that must be completed and submitted to TFMC.

Attachment #1 - Definitions Template
Attachment #2 - Form of Agreement Template;
Attachment #3 - The Deliverables Template; and
Attachment #4 - Terms and Conditions Template.
Attachment #5 – Technical Specifications 
If required, additional attachments can be added as part of the RFB.
The MS-Word Template Attachments must be edited with the specifics of the procurement, forming part of the RFB.  The Attachments to the RFB must be converted to PDF format and forwarded to TFMC.
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