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[bookmark: _Toc83730181]THE DELIVERABLES
This section of the RFB describes what is being procured.
The contents of this section will be in the final Contract and you will be expected to deliver and/or perform all requirements set out in this section for the price you propose in the Commercial Envelope. 
[bookmark: _Toc83730182]Objectives
[bookmark: _Hlk19015436]Temagami Forest Management Corporation (TFMC) is seeking a service provider (Vendor) to assist in the execution of the 2019-2029 Forest Management Plan (FMP) for the Temagami Forest (TF) consistent with the 2024 Forest Management Planning Manual. The period being solicited is from April 1, 2026 until March 31, 2029 with an option of a two-year extension. The Vendor shall provide the services and support to TFMC in fulfilling the duties of a Sustainable Forest License Holder (SFL). The Deliverables are further described in Section 1.3, to be performed between April 1, 2026 and March 31, 2029, and possibly to March 31, 2031, should the Contract be extended for two years. 
In brief, it includes but is not limited to: FMP plan amendments, writing the annual work schedule and making any necessary revisions, providing harvest prescriptions, setting and tracking the silviculture program from the prescriptions, contracting the silviculture contractors on behalf of TFMC, completing depletion records including updating free-to-grow assessments and writing of the annual report and compliance related activities.
Part of the mandate of TFMC is to provide economic opportunities to communities within the boundaries of the TF and to build capacity with the First Nations and Métis communities inside and neighbouring the TF. The submission from the Bidder must outline the activities where this objective is being realized in part or in whole. In addition, TFMC is also mandated with the marketing and sale of wood and the submission from the Bidder must outline how they have and can facilitate and support this objective for TFMC.
[bookmark: _Toc417027234][bookmark: _Toc83730183]Background and History
[bookmark: _Toc83730184]Background
TFMC is the second Local Forest Management Corporation (LFMC) to be formed under the Ontario Forest Tenure Modernization Act, 2011 (OFTMA).  The establishment of TFMC provides a modernized, long term, local tenure solution for the Temagami Crown Management Unit. It aligns with key principles in the Sustainable Growth: Ontario’s Forest Sector Strategy and contributes to meeting the goals of improved transparency and collaboration by means of providing greater involvement from local and Indigenous communities in forest management on the Temagami Management Unit (TMU).  
The OFTMA sets the objects for LFMCs. One of the objects is “to hold forest resource licences and manage Crown forests in a manner necessary to provide for the sustainability of Crown forests in accordance with the Crown Forest Sustainability Act, 1994 and to promote the sustainability of Crown forests.”
The 2020 Forest Management Planning Manual describes an adaptive management cycle where determination of sustainability is based both on predicted and observed results. The cycle includes adopting recommendations into plan development, implementing operations in accordance with the plan, monitoring performance, ensuring compliance, to report, evaluate and develop new recommendations thus completing the cycle and initiating a new cycle. 
The deliverables contained within this attachment support the above process cycle. 
As of April 1, 2022, the TF is managed under a Sustainable Forest Licence (SFL) held by TFMC. The TF is located within the administrative boundaries of the Ministry of Natural Resources (MNR), North Bay District in the Northeast Region (refer to Figure 1). TFMC will be responsible for the implementation of the TF 2019-2029 FMP.  The 2019-2029 FMP includes the lands set aside (Lands Set Aside) for the Temagami First Nation/Teme-Augama Anishnabai (TFN/TAA) Land Claim.
The TF extends over a total area of 634,188 hectares (including all crown and private land). There is a total of 450,942 hectares of Crown productive forest on the TF. Regulated provincial parks, conservation reserves or other ‘no forestry’ land use zones account for 130,625 hectares of this Crown productive forest. The remaining 320,317 hectares of the Crown productive forest is designated as Crown production forest that is available for forestry. Of this amount, 298,692 hectares are designated as available for forest management activities with the remaining portion of the available Crown production forest (21,625 hectares), found within the Lands Set Aside. The Lands Set Aside are also available for forest management activities, but solely for TFN/TAA economic benefit.
[bookmark: _Toc83730185][bookmark: _Toc417027235]History
TFMC was established on December 15th, 2020 under the Ontario Forest Tenure Modernization Act, 2011 and is proposed to hold the SFL for the TF.  The TF originated on April 1, 1996 from the amalgamation of the former Latchford and Temagami Crown Management Units. TFMC is the second LFMC in Ontario.  Ontario’s first LFMC, the Nawiinginokiima Forest Management Corporation, was established in 2012 and holds SFLs for the Pic and White River Forests.
[bookmark: _Ref456701970][image: ]
Figure 1: Location of the TF and the Lands Set Aside within the North Bay Administrative District



[bookmark: _Toc83730186]Deliverables
In providing the Deliverables, the Vendor shall ensure that all processes and products are undertaken and prepared in a manner that is consistent with the 2019-2029, and the  2029-2039 Forest Management Plans, and any requirements of law, including those pursuant to the Crown Forest Sustainability Act, 1994 (CFSA), the Environmental Assessment Act, the Endangered Species Act, 2007, as well as, Ontario’s forest policies, and regulated forest management manuals, guides, technical specifications and directives.
The Deliverables are not to include any costs for the initiation and formation of the 2029 FMP which is projected to be initiated in the 2026/27 year.
The Vendor shall be responsible for all source information (including tabular data, supplementary photography, mapping information (GIS), correspondence) and documentation for all product Deliverables.
The Vendor must have all invoices approved by a Registered Professional Forester (R.P.F.) for payment consideration. 
The Vendor is considered as the ‘plan author’ for the FMP and the Annual Work Schedule and will be required to support TFMC during the execution of the deliverables. 
All information and products produced or created by the Vendor as part of the Deliverables shall be provided by the Vendor to TFMC as a PDF and further to the Ministry in base formats that permit use and updating (e.g., not only PDFs, but also raw data files: .DOCXs, .XLSXs, .ACCDBs, .GDBs, .SHPs, etc.).
The Vendor shall ensure that all the Deliverables meet the requirements of the 2024 Forest Management Planning Manual (FMPM), Forest Information Manual (FIM), Forest Operations and Silviculture Manual (FOSM) and its Technical Specifications (Tech Specs) and any of their successor manuals or amendments to any of the foregoing. This includes but is not limited to:
· All Forest Operations Prescriptions are to be certified by a R.P.F.,
· All compliance reports are to be submitted by a Certified Forest Operations Compliance Inspector,
· All planning related components, including text, tables, maps, geospatial data layers, revisions, changes to values and appended documentation are required to be submitted in digital format via the Natural Resources Information Portal (NRIP).
The Vendor shall put in place a management system to track and manage the performance/provision of the Deliverables and shall report monthly to TFMC on progress of the Deliverables.
In the event of implementation concerns by any interested and affected persons/organizations, the Vendor shall notify TFMC and then be available to discuss and attempt to resolve the issue(s) with them. The Vendor will be required to travel to the TF to meet with stakeholders as needed.
Specifically, the Vendor shall provide the following Deliverables during the Term of the Agreement as outlined below as Figure 2: 
	[bookmark: _Toc71031925]Figure 2 Deliverables - Forest Management Plan for the TFMC April 1, 2026 to March 31, 2029, (to March 31st 2031 if contract extended)

	Fiscal Year
	2026-2027
	2027-2028
	2028-2029
	2029-2030 (if contract extended)
	2030-2031 (if contract extended)

	FMP Year
	8
	9
	10
	1
	2

	
	Deliverable
	
	
	

	1
	FMP Maintenance & Updating – Amendments
	X
	X
	X
	X
	X

	2
	2.1 Annual Work Schedule Preparation
	X

	X

	X

	X
	X

	
	2.2 Annual Work Schedule Implementation – Revisions
	X
	X
	X
	X
	X

	3
	Annual Reports (for prior year's operations)
	X

	X

	X

	X
	X

	4
	Independent Forest Audit
	X
	X
	X
	X
	X

	5
	Silviculture Program – (Full Delivery with Yearly Approval from Board)
	X
	X
	X
	X
	X

	6
	Forest Compliance on Silviculture
	X
	X
	X
	X
	X

	7
	Assist GM with Forest Operations and Management Unit Administration (Licence maps, etc.)
	X
	X
	X
	X
	X

	8
	GIS to support deliverables
	X
	X
	X
	X
	X

	9
	Other
	X
	X
	X
	X
	X

	X - 2026-2029 TFMC Deliverables (to March 31, 2031 if contract extended)







Deliverable #1: FMP Maintenance & Updating - Amendments
The Vendor shall maintain and update, for the Term of the Agreement, the current Forest Management Plan for the TMU including all required amendments.  FMP amendment requests are to be submitted to TFMC before proceeding. 
a. The Vendor shall maintain up-to-date information and digital coverages tagged to track forest operations activities completed to date. This information will be used to answer general inquiries and for the preparation of Annual Reports, e.g. spatially identify harvested areas that will require Supplemental Aerial Photography (SAP).
b. From time to time, during the normal course of executing a FMP, amendments become necessary for a variety of reasons. TFMC will direct the Vendor to prepare and submit all; i) administrative, ii) minor, and iii) major amendments to the FMP as required. The Vendor shall prepare the amendments in accordance with the requirements identified in the 2020 Forest Management Planning Manual in a timely fashion and to the satisfaction of the North Bay District.
TFMC will be the main contact for stakeholders’ implementation concerns, other than those that are strictly clarification in nature, in which case the Vendor shall be the primary contact. TFMC will in conjunction with The Vendor identify amendments that will be charged back to the Operator.
Deliverable #2: 2.1 Annual Work Schedule Preparation  
The Vendor shall prepare, for the Term of the Agreement, Annual Work Schedules (AWS) and all associated processes and products for the TMU in accordance with the FMPM (2024), FIM, FOSM, the approved FMP and the scaling manual (SM) and as per phase-in provisions of any subsequently approved successor manuals. Develop each AWS in effect during the Term of the Agreement.
a. The Vendor shall prepare the 2026-2027, 2027-2028, 2028-2029, and if extended for 2 years, 2029-2030, 2030-2031, for implementation April 1st of their respective fiscal years. 
b. The Vendor shall include the Lands Set Aside as a subunit within the Annual Work Schedules at a negotiated price if applicable and requested by TFMC.
c. The Vendor will consult and reach agreement with TFMC on the content of the AWS for operations, access, renewal and tending activities.
d. The Vendor shall submit the completed draft Annual Work Schedule to the Ministry District Manager and to each Local Indigenous Community by the date set by the MNR for that implementation year
[bookmark: _Hlk81403480]  TFMC will follow up with the Local Indigenous Communities. If a meeting is requested, the Vendor will be required to attend and participate. The purpose is to provide those communities with the opportunity to identify any updated First Nation and Métis values that are of importance to their respective community and that may be affected by forest operations. If requested, comparable inspection opportunities will be provided to the First Nation and Métis communities in or adjacent to the TF. Revisions directed by the Ministry District Manager based on Indigenous community input will be completed by the Vendor at a fixed price consistent with the rates quoted for Deliverable #9 in the Pricing Form for the period and hours agreed to by the Vendor and TFMC.

e.   TFMC will present the completed Annual Work Schedule to the local citizens’ committee (LCC), in a manner determined by the District Manager in consultation with the LCC.

2.2 Annual Work Schedule Implementation – Revisions
a. Provide one of the four pre-harvest Forest Operation Prescriptions (FOPs) found in the FMP’s Supplementary Documentation 6.4(a) – Implementation Toolkit, Module 10 for all sites. Further information in the FOP will include a block description, operational scaled map, current forest condition, any details on site visits or details on information to validate the prescription, the intended future condition and the site-specific suite of renewal and tending treatments required to meet the future forest unit condition. All FOPs will follow the strategic direction in the approved FMP and the appropriate silviculture treatment(s) and treatment option(s) will be consistent with the available silviculture ground rules (SGRs) in the approved FMP for the TF.
b. FOP’s to be initially prepared and made available to operators six (6) months prior to the expected harvest commencement date for those stands.  The Vendor shall regularly document and track the FOPs in the Temagami Silvicultural Tracking System or its equivalent (both provided by the Vendor).  The Vendor is required to provide TFMC with any proposed changes to future forest condition planned during the pre-harvest prescriptions, prior to harvesting. 
c. The Vendor shall provide all FOPs Deliverable information, as prescribed in the FMPM, Part D, Section 2.0, to TFMC and the Ministry, annually (on or before the AWS implementation date of April 1st of the respective fiscal year) in spatial digital form along with a written summary of the information collected, including references to the spatial information provided. When and where appropriate, supplemental information will be provided, including summarized field notes (e.g. MS Word or Excel documents, hard copy or .pdf maps, ad hoc digital photographs).
d. The Vendor shall support TFMC in any discussions and attempts to resolve implementation concerns with any interested and affected persons and organizations during the AWS implementation period.  
e. The Vendor shall prepare, submit and implement, during the Term of the Agreement, revisions to the AWS or change to operations, as required, following the format prescribed by the 2024 FMPM and associated Technical Specifications found in Attachment 5 to the RFB, and to the satisfaction of TFMC and the Ministry’s North Bay District, in a timely fashion. 
f. When the Vendor must make a notification to the Ministry for a change for any situation as defined in the FMPM, the Vendor shall provide substantially the same documentation to TFMC. 
g. In the case where a revision to the AWS or change to operations under the FMPM is required, the Vendor   shall first notify TFMC or direct the proponent to TFMC and gain approval prior to proceeding with the revision. 
h. The Vendor shall work with overlapping license holders and contractors to ensure their understanding of the AWS requirements for their annual operations. This includes, but is not limited to, the following:
i. Create the necessary block files and mapping products associated with the work;
ii. Work with TFMC to create or modify existing start-up checklists and procedures for harvest, access, renewal and tending activities;
iii. Attend, participate and support TFMC at all start up meetings with each overlapping license holder prior to harvest activities commencing; and 
iv. An up-to-date list of all amendments and revisions must be maintained and made available to TFMC for review with other parties.
Deliverable #3: Annual Reports (for prior year’s operation)
The Vendor shall prepare and submit Annual Reports during the term of the Agreement. Annual Reports are prepared for a one-year period starting April 1 and ending March 31 and contain information on forest management activities and natural events occurring during that period. The Vendor shall prepare all Annual Reports and all associated processes and products (e.g. arranging Supplementary Aerial Photograph (SAP) flights to help delineate forest operations).. The Vendor shall submit all Annual Reports via the NRIP. 
The Vendor shall include the Lands Set Aside as a subunit within the Annual Reports, if applicable and requested by TFMC, at a fixed price consistent with the rates quoted for Deliverable #9 in the Pricing Form for the period and hours agreed to by the Vendor and TFMC 
The Vendor must prepare and submit the Annual Reports by November 15th every year during the Term of the Agreement as listed below:
a.  Prepare and submit the April 1, 2025 – March 31, 2026 Annual Report by November 15, 2026. 
b.  Prepare and submit the April 1, 2026 – March 31, 2027 Annual Report by November 15, 2027.
c. Prepare and submit the April 1, 2027 – March 31, 2028 Annual Report by November 15, 2028. 
d. Prepare and submit the April 1, 2028 – March 31, 2029 Annual Report by November 15, 2029 (if contract extended). Completion of Final Report and IFA final report.
e. Prepare and submit the April 1, 2029– March 31, 2030 Annual Report by November 15, 2030 (if contract extended).

The Ministry will have the opportunity to review the annual report for completeness and accuracy. If the Ministry conducts a review, the results of the review will be provided to TFMC within 30 days of receipt of the Annual Report. The Vendor must address any comments and provide the Ministry with documentation on how the comments have been addressed, and if necessary, a revised Annual Report will be submitted by February 15 of the following year. 
[bookmark: _Hlk81464541]TFMC will present the completed Annual Report to the LCC, in a manner determined by the Ministry District Manager in consultation with the LCC.
Deliverable #4: Independent Forest Audit - 2021 Action Items
The Independent Forest Audit (2021) reported 14 findings. Any outstanding items are to be addressed by The Vendor. The Vendor shall prepare and submit the final report during the term of the Agreement. 
In addition, The Vendor shall be responsible for supporting the requirements to complete the next Independent Forest Audit.
Deliverable #5: Silviculture Program – Full Delivery with Yearly Approval from Board
The Vendor shall administer, plan, sub-contract or conduct treatments and supervise all renewal and tending activities consistent with the Annual Work Schedule (AWS) and in accordance with forest renewal budgets, approved by the TFMC Board of Directors (the “Board”) and communicated to the Vendor. The forest renewal budget will be drafted through discussions with the Vendor prior to Board presentation. The Vendor may be requested to attend a portion of that Board meeting involving the silviculture budget.  The meeting will occur annually after submission of the AWS. TFMC reserves the option to withdraw minor areas of land within the silviculture program area for the purpose of extending its mandate, should the opportunity arise.
Silviculture activities and planning activities will occur throughout the entire fiscal year. The Vendor shall invoice the Renewal Trust Fund, with the prior written approval of TFMC, for any actual completed activities. TFMC may enter into cash flow agreements on an as needed basis, at the request of the Vendor.
The following table estimates the average size of the annual renewal and tending programs for the TF and is being provided to bring scope to the workload being requested. The actual planned annual treatment activity will be defined during the formation of the AWS in the fall of the preceding year. Please note, while this table does not reflect amounts in the 2029-2039 FMP, the quantities are expected to remain similar, should a 2-year extension be granted.
	Sub-Contractor Activity**
	2019-29 FMP Planned (Annualized*)
	Annual Estimate

	
	
	

	Forest Operation Prescriptions (Clearcut Silviculture System)
	 1,575 ha. 
	800 ha.

	Forest Operation Prescriptions  (Shelterwood Silviculture System)
	312 ha.
	300 ha.

	Mechanical Site Preparation
	 1,272 ha. 
	400 ha.

	Chemical Site Preparation
	 846 ha. 
	200 ha.

	Slash Pile Burning
	 
	20 ha.

	Tree Growing and Planting
	 
	500,000 trees

	Artificial – Planting
	 5,867 ha. 
	460 ha.

	Artificial – Seeding
	 50 ha. 
	50 ha.

	Aerial Herbicide Tending
	 1,000 ha. 
	400 ha.

	Ground Herbicide Tending
	 
	350 ha.

	Cleaning and Spacing
	 
	400 ha.

	Aerial Free growing & Regen Surveys
	 
	1000 ha.

	Ground FTG Surveys
	 
	400 ha.

	Note: These are estimated values.  Actual values may vary in accordance with annual harvest levels.
* assumes full utilization of the available harvest area 
**Costs associated with performing these activities are not to be included in the bid price.  



The Vendor shall submit charges for Eligible Silviculture Work (as set out below) approved by a R.P.F. to TFMC for approval and TFMC will submit to the Ministry for reimbursement. Reimbursement will be direct from the Ministry to the Vendor or Subcontractor, as appropriate. 
The Vendor shall conduct reconciliations of silviculture records with Subcontractor invoices and prepare and submit to TFMC year-end silviculture project summaries for annual reporting and accounting purposes. Records to include total invoiced cost, area treated, area not treated within block and in the case of tree planting, the number and species of trees planted. 
The cost of eligible silviculture work that can be claimed from the Renewal Trust Fund (RTF) includes Vendor and Subcontractor costs associated with the types of work are set out in Figure 3 - Eligible Silviculture Work:

	Figure 3. Eligible Silviculture Work

	1) Natural Regeneration and artificial regeneration
	a) Prescriptions for Harvest and Regeneration Option
b) Prescriptions for Modified Harvest Cutting

	2) Artificial Regeneration
	a) Tree Planting -bareroot, container, cuttings and other
b) Seeding - direct and with site preparation (including cost of seed and application)

	3) Site Preparation
	a) Mechanical
b) Chemical (including cost of chemical and application)
c) Slash Piling (chipper and debris) 
d) Prescribed Burn
e) Scarification (natural)

	4) Tending
	a) Cleaning 
b) Spacing
c) Pre-Commercial Thinning 
d) Improvement Cut (uneven-aged & even-aged)

	5) Renewal Support
	a) Cone Collection and Transport
b) Seed Extraction, Storage, Testing and Transport
c) Tree Improvement
d) Stock Purchase and Delivery (bareroot, container, cuttings and other)

	6) Silviculture Surveys and     Associated Information
	a) Aerial & Ground Surveys, e.g., Free to Grow, establishment, performance, not sufficiently regenerated etc.
b) Supplemental Aerial Photography
c) Silviculture Planning and Reporting

	7) Other Eligible Silviculture  

	a) Associated Administrative Overhead based on 10% of the total eligible silviculture work (pre-HST) claimed from the Forest Renewal Trust
b) Silviculture Wages & Expenses


	8) And other such activities as identified by the Minister from time to time



When the Vendor calculates the cost of Eligible Silviculture Work:
a) the following elements of cost may be included:
i) The cost of salaries, wages and normally applied payroll burden associated with staff or contract staff directly engaged in implementing Eligible Silviculture Work;
ii) The cost of transporting and sustaining personnel engaged in implementing Eligible Silviculture Work;

iii) Depreciation allowance for any and all equipment and vehicles when employed by the Vendor or Subcontractor in renewal operations including depreciation allowance for that portion of the costs of specialized harvesting equipment designed to facilitate renewal by natural or artificial means and, the cost of transporting and operating such equipment and other equipment or vehicles for the purpose of implementing Eligible Silviculture Work;  

iv) Planning, data collection and record keeping for Eligible Silviculture Work;
v) The costs of other goods and services directly related to implementing Eligible Silviculture Work.
b)   the following shall not be included as elements of cost of Eligible Silviculture Work:
i) Depreciation allowances for all equipment, vehicles, camps or other facilities when employed in logging operations;
ii) Salaries, wages and normally applied payroll burden for any personnel not directly engaged in Eligible Silviculture Work; and

iii) The cost of constructing or maintaining roadways within the Management Unit.

The Vendor shall organize the collection and preparation of seeds, in accordance with Seeds of Ontario Trees and Shrubs: Field Manual for Crop Forecasting and Collecting (OMNRF, OTSP, FGCA 2014) available through the Forest Gene Conservation Association (FGCA),and growing the appropriate amount of nursery stock; undertaking any contract negotiations regarding Subcontractor implementation of the silviculture program; and plan the silviculture program consistent with the 2019-2029 FMP direction and input to the AWS.
All planned and implemented site preparation, regeneration and tending performed by the Vendor or its Subcontractors shall be consistent with direction in the applicable Forest Management Plan, Annual Work Schedule and from TFMC, and shall be reported in the appropriate Annual Reports.

a. The Vendor shall spatially update the established Silvicultural Tracking System (STS) using ESRI ArcGIS coverages for the TF with information from all silviculture and surveys undertaken. 
b. The Vendor shall implement silviculture; contract the Subcontractor(s) required to undertake silviculture (e.g. tree planting), conduct quality assessments or any necessary checks to ensure quality delivery of products and services. 
c. The Vendor shall update the slash management field (within the Temagami Silvicultural Tracking System) and manage debris; administer and report on all annual debris piling and slash pile management including debris inventory tracking. In consultation with TFMC, the Vendor may be required to prepare and submit a prescribed burn plan as a component of the AWS. 
d. The Vendor shall conduct post-harvest reconnaissance to validate that the site is on target with the intended suite of renewal and tending treatments. The site inspection (either physical or aerial) should consider the ecosite classification, the amount and condition of natural regeneration and vegetative competition, the ground conditions, amount of wood fibre on the ground, access and other factor that may influence the actual treatment planned for natural regeneration or intensive regeneration. Should the prescription require modification, the change must be reflected in the silviculture tracking system. If a change in forest unit is being recommended, then TFMC must be consulted. 
e. In consultation with TFMC, the Vendor shall ensure renewal surveys are conducted, and invoice the Ministry through TFMC accordingly. Deliverable information (e.g. plot data) for all renewal surveys (e.g. Free-to-Grow, establishment assessments, tending assessments etc.) is to be provided annually in spatial digital form (shapefiles or geodatabases compatible with ESRI ArcGIS, projection NAD83, Zone 17) along with a written summary of the information collected which includes observations of the general condition of the regeneration. The written summary is to contain references to the spatial information provided and when and where appropriate, supplemental information is encouraged, including summarized field notes (i.e. MS Word or Excel documents, hard copy or .pdf maps, ad hoc digital photographs).
Deliverable #6 Forest Compliance on Silviculture
The Vendor shall ensure a Certified Forest Operations Compliance Inspector completes compliance reports on silviculture operations as prescribed in the AWS and the Forest Compliance Handbook.
The Vendor shall record all inspections in FOIP and submit to TFMC for written approval and submission to the Ministry.  
Deliverable #7 Assist General Manager (GM) with Forest Operations and Management Unit Administration
Additional services related to 2019-2029 Forest Management Planning that may arise during the implementation of the current FMP (e.g. license mapping, Provincial Roads Funding Program, renewal rate setting), to be provided as requested by TFMC.
Additional services related to the Deliverables listed that may arise during plan implementation, including the marketing and sale of wood, and facilitating the development of new markets for TFMC.
Providing maps, available aerial photos, shape files for areas contained in the 2019-2029 FMP, as requested by TFMC.
Add tree marking areas into the silviculture data base. 
Once the work is determined, a fixed price consistent with the rates quoted for Deliverable #7 in the Pricing Form will be utilized for the period and hours agreed to by the Vendor and TFMC. 
Deliverable #8 – GIS to support Deliverables
The Vendor shall ensure that any GIS services required to support the Deliverable activities will be completed in a manner that meets the technical requirements described within the Ontario Forest Information Manual 2020 and any of the five associated Forest Information Manual Technical Specifications that may apply.
Upon the conclusion of performance of the services, the Vendor shall provide the TFMC with all geospatial data and the associated ARCGIS project files, annotation layers and grids, created as part of the services, that contain the data, the use of such files to be subject to Article 5 of the Agreement. 
Deliverable #9 – Other Related Services
During the Term of the Agreement there may be other services required to be performed by the Vendor. Such services will be performed by the Vendor upon the written request of TFMC. The Vendor shall invoice for these services using the applicable rates as quoted for Deliverable #9 in the Pricing Form. The services to be performed by the Vendor may include, but are not limited to the following:
a. Prepare a project plan proposal and submit it to the Forestry Futures Trust (FFT), execute the plan and invoice the FFT through TFMC.
b. Provide services to support TFMC in implementing FFT approved projects. 
c. Specific services may be required for the management of the Lands Set Aside and/or other Indigenous opportunities that may arise and are supported by TFMC.
d. Support for Deliverables #4 and #7.
	
[bookmark: _Toc83730187]1.4 Indigenous Opportunities
One of the TFMC’s objects is to support economic development opportunities for Indigenous Peoples including jobs and training. Section 2.2 of the eRFB should be referenced for further detail. The Vendor shall fully implement the Indigenous Initiatives described in its Bid. The Vendor shall provide a quarterly report to the TFMC on the implementation of the Indigenous Initiatives, which report shall include detailed information on the Vendor’s success in implementing the Indigenous Initiatives. Examples may include hiring or training individuals, job development programs (students), contracts or business agreements during the term of this contract. 
If the Vendor is unable, for reasons beyond its control, to fully implement the Indigenous Initiatives, the Vendor shall promptly notify TFMC, explaining the reasons for its inability to implement the Indigenous Initiatives and the measures taken by the Vendor to implement the Indigenous Initiatives. If TFMC determines that the Vendor is unable to implement the Indigenous Initiatives for reasons beyond the control of the Vendor, TFMC may release the Vendor from the performance of its obligations under the preceding paragraph, either in whole or in part. The determination of whether the reasons for such failure are beyond the control of the Vendor shall be the sole and absolute decision of TFMC and the Vendor shall provide all such documentation as may be requested by TFMC to assist it in making such determination.

[bookmark: _Toc83730188]1.5 Quality Standards
[bookmark: _Hlk84419885]To improve accessibility of information posted to the Ministry’s NRIP website, the Vendor shall produce text documents that follow the Electronic Document Accessibility Guide for NRIP Users when submitting documents to the Ministry. Maps and complicated tables to be posted on the Ministry’s NRIP website are excluded from this requirement at this time. 

The Deliverables, which are documents, shall be written by the Vendor with a high standard of grammar, language, and clarity for effective communication. 

[bookmark: _Toc83730189]1.6 Performance Measures
The Deliverables will be considered complete upon written approval and acceptance by TFMC. 
Complete for silviculture activities means: Mapping of the treated area, how it was treated and the quality results achieved and whether the future forest condition prescribed in the FOP is being met or not.  If changed provide an explanation for the change(s) made.
[bookmark: _Toc83730190]1.7 Service Levels
The Vendor shall be required to travel to the TMU to meet with stakeholders as needed.
The Vendor shall fulfill requests for information and mapping products that may be made by TFMC. TFMC may require that the Vendor provide information and mapping products that support requests pertaining to the preparation and production of the Deliverables. This includes production of documents and maps for any issue resolution processes if required, and attendance at any meetings if required.
The Vendor shall work cooperatively with the previous Temagami service supplier to ensure a smooth transition in forest management. It is important that the most accurate depletions and forest operations (i.e. harvest, renewal and tending) that have been conducted are reflected in the Annual Reports.  
[bookmark: _Toc83730191]1.8 Reporting Requirements
The Deliverables shall comply with the requirements of the FMPM and the format for delivery prescribed in the FIM when the Vendor submits those documents via the NRIP. The Vendor is responsible for procuring access to the NRIP.
The Vendor shall provide the operational mapping as geospatial .PDF maps, which shall be accompanied by information for the Deliverables in spatial digital form (shapefiles or geodatabases compatible with ESRI ArcGIS, projection NAD83, Zone 17). 
The Vendor shall provide the source documents for text and tables; provide a copy of all text reports in Microsoft Word, and a copy of all tables in Microsoft Excel or database (.dbf file extension) format. Files for tables should show any links (and provide those associated files) and formulas created to facilitate any future updates or changes during implementation.
 [End of the Deliverables]
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